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1 Letters of support

11 Letters of support received for Croxley Rail Link have been collated and
appended in this report. For ease, the following table lists the supporters for the
scheme. Aspects of the responses have been utilised to form the response to

Section 5.2 of the BAFB.
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Supporter

Format of support

Hertfordshire Local Enterprise
Partnership (LEP)

Letter of support from LEP chair (on Johnson
Matthey paper). [LEP minutes extract (of 8" July
2011) and accompanying LEP report appended
at the end of this report].

Greater London Authority
(Mayor’s Office)

Letter of support

Richard Harrington MP

Letter of support (House of Commons paper)

Network Rail

Letter of support

Transport for London

Letter of support

Watford & West Herts
Chamber of Commerce

2 letters of support. One from the Chief Executive
and one from the Investment Manager

St Albans City & District
Council

Letter of support

Three Rivers District Council
(TRDC)

Letter of support (TRDC Cabinet minutes of 14™
and 20™ June omitted)

Watford Health Campus

Letter of support

The Watford Association
Football Club Ltd

Letter of support

Wenta (Wenta Business
Centre)

Letter of support

Greenhills Asset Management
(Croxley Green Business
Park)

Letter of support (including petition signed by
business park companies). Bus passenger
information omitted.

West Herts College

Letter of support

DDD Limited

Letter of support

Sustrans

Letter of support

Various Local Businesses

Report titte CRL Economic Impacts (incl local
business interviews) is appended separately.
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Johnson Matthey

Orchard Road Royston Hertfordshire SG8 SHE England
Telephone (01763) 253000 Fax (01763) 253492

16 August 2011

Robert Gordon

Leader Hertfordshire County Council
County Hall,

Hertford,

SG13 8DE

Dear Robert,
Croxley Rail Link

As Chair of Hertfordshire’s Local Enterprise Partnership | am writing to you to
express the LEP board's strong support for the County Council's bid to the
Department for Transport to extend the London Underground Metropolitan line from
Croxley, to Watford Junction via Watford High Street.

The LEP board believes that the Croxley project is a major infrastructure priority for
the county and will have an important impact on the economy of South Hertfordshire.
As a board, we believe that we need to do more than just provide letters of support,
therefore we would like to offer up to £350,000 from our available cash resources
towards the direct delivery of this project. This represents a significant commitment
from the LEP, accounting for the majority of our uncommitted resources.

We have many competing priorities and calls on our very scarce financial resources,
but our decision to support the Croxley bid reflects our express desire to back a
project which has the potential to make a difference. In our view the project will do
much to boost Hertfordshire’s economic growth by:

¢ Improving the attractiveness of Hertfordshire to maobile foreign investment by
improving connectivity to the city of London

e Mitigating the loss of private sector employment in the county since 2003 by
enabling private sector development, reduce vacancy rates in commercial
premises in Watford and attract new employment opportunities for people in
Hertfordshire and London

e Unlocking the potential of the £1bn Watford Health Campus development to
regenerate the local economy.

» Strengthening transport infrastructure in South Hertfordshire, making the area
more resilient to disruption on an already congested road and rail network

Johnson Matthey Public Limited Company
Registered Office: 5 Floor, 25 Farringdon Street, London EC4A 4AB Registered in England No 83774



¢ Minimising the economic impact on businesses and improve the efficiency of
the labour market by improving access to public transport and provide a cost
effective and viable alternative to commuting by car

| would like to thank you and the county council for your enthusiastic and continued
support of the LEP. In return, my board and | are delighted to be able to support your
bid. | would also like to offer my personal support and time to help the County
Council and its delivery partners secure a positive result for Hertfordshire.

Yourg sincerely,
John Gourd
Chair

Hertfordshire Local Enterprise Partnership



GREATERLONDONAUTHORITY

Mayor’s Office City Hal
The Queen’s Walk

More London

London SET1 2AA
Switchboard: 020 7983 4000
Minicom: 020 7983 4458
Web: www.londen.gov.uk

Councillor Robert Gordon & TR ETi
Leader of the Hertfordshire County Cauncil Quirels MOLRTSCELIS
Hertfordshire County Council istai

Council Hall ﬂB SEP 201

Pegs Lane
Hertford $G13 8DE

Dear Councillor Gordon
Thank you for your letter of 12 August about the proposed Croxley Rail Link scheme.

| am delighted to reaffirm my full support for this scheme which will see the extension of the
Metropolitan Line to Watford Junction Station. It Is a travesty that Watford’s close proximity and
potential as a hub for job and economic growth has not yet been fully explofted, and the lack of good
access has clearly been a factor in this.

My Transport Strategy emphasises the need to strengthen the role of Outer London town centres in
Lohdon’s economy. This scheme fully contributes to that objective by enhancing sustainable links to
and between residents and employment, business, education, health and leisure opportunities both

within Watford and across Hertfordshire.

Improving public transport access for current and potential employees to Watford town centre (and
also the key development areas of Watford Junction, Watford Business Park and the Watford Health
Campus) will clearly help promote local economic and housing development. This project will also
provide enhanced links with both North West and Central London, as well as with the National Rail
network, thus reinforcing Watford's role as one of the key transport hubs north of London.

In paralle! to these benefits, the new link will encourage a shift away from dependency on the private

car, helping the environment and reducing congestion by providing a credible alternative to car travel,
and will play a pivotal role in lowering the environmental impacts per journey, by reducing both noise

and greenhouse gas emissions.

In short, | believe the Croxley Rail Link scheme will have a tremendously positive impact on Watford,
Hertfordshire and London as a whole and | hope it is granted the necessary funding from the
Department for Transport.

Thank you again for writing to me.

Yours sincerely JL
(‘ g
J

Boris Johnson
Mayor of London

Direct telephone: 020 79683 4100 Fax: 020 7983 4057 Emall: mayor@london.gov.uk



RICHARD HARRINGTON MP
Watford

G

HOUSE OF COMMONS
LONDON SW1A 0AA

Al

Norman Baker MP

Department for Transport

]sl

September 201 |
Dear Norman,
Fam writing in support of the Croxley Rail Link (CRL) in its final funding bid.

I'have been a long term supporter of the project. which has also received support from a wide range of
stakeholders, local businesses and organisations, | believe that the project has very strong merit as an
infrastructure project alone: the wider benefits in terms of supporting and enhancing other strategic
developments and businesses in the area. cement my belief that this would be a sustainable and positive
investment for the DFT and for the future of Watford.

The development is imperative in solving existing transport problems as well as creating opportunities for
further development and investment in the town and the many local and national companies that are based
in Watford.

Other submissions regarding the project have highlighted the strong cost benefit analysis of funding the
project. I believe that for what is a relatively small fund from the DfT the result would be substantial
growth, investment, job creation and savings for Watford based companies,

Watford is entering an exciting period of growth with the state of the art Health Campus and the world-
famous Warner Bros. site. The CRL will be at the heart of this, improving transport links with these and
other strategic developments and inviting further investment from other sectors. The CRL would also
support the local and national Government's commitment to encouraging local growth and sustainability,

Watford has a strong reputation as a transport hub and the CRL will enhance this, delivering better
connections to London and Heathrow, providing a boost to existing businesses and making it more
attractive for businesses to relocate to the areas,

Watford continues to grow in population and economic factors. at this time we need a transport system
more reflective of the numbers of people that use it and Watford's role as a major economic centre of the
East of England region.

The project has received financial support from Hertfordshire LEP, recognising the important role it will
play in developing enterprise and the project has broad support across Watford and the wider county,

I'strongly believe that now is the hest time for investment in Watford and that funding for the Croxley Rail
Link will deliver strong value for money in improving transport in the area as well as supporting existing
and future infrastructure projects and attracting wider investment in our town and the many businesses that
are based in Watford.

Yours ever,

bt

Richard Harrington MP

Tel: 0207 219 7180 / 01923 296790
E-mail: Richard.harrington. mp@parliament.uk
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Mike Younghusband Richard Eccles
Head of Transport Programmes and Strategy Director of Network Planning
Hertfordshire County Council Highways Network Rail
41-45 Broadwater Road 4th Floor, Kings Place
Welwyn Garden City York Way
AL7 3SP LONDON

N1 9AG

30 August 2011
T +44 (0) 203 356 9238

Dear Mike
Croxley Rail Link — Best and Final Offer submission to DfT and TWAO

| am pleased to confirm that Network Rail supports in principle the submission of both
the Best and Final Offer Proposal for the Croxley Link due on 9th September 2011
and the associated Transport and Works Order Application planned for late 2011.

Through the RUS process Network Rail and its industry partners have identified the
capacity constraints on the West Coast Mainline. The Croxley Rail Link project
provides valuable additional capacity at Watford Junction as well as providing new
journey opportunities. It is an important sustainable transport solution for onward
journeys from Watford Junction.

It is clear from the work that Steer Davies Gleave has carried out on behalf of the
project team, that there is a robust business case for constructing a new rail link
between the existing Metropolitan line at Croxley and the Network Rail route between
Watford High Street Junction and Watford Junction.

The option selection activities (GRIP stage 3) are nearing completion and the
remaining power supply and signalling details are to be confirmed in the autumn.
Upon satisfactory completion of the remaining GRIP 3 deliverables and any
necessary regulatory agreements, Network Rail will be in a position to enter into a
formal agreement for the construction of the preferred option.

As the project progresses to GRIP 4 a number of statutory and legal consents
specific to the railway industry will need to be to be obtained including Network
Change for example. This is a consultative process by which the support of Train
Operators and Statutory bodies, such as the Office of Rail Regulation is formally

ESE AWARDS T AWARDS,/  IEEIKEN AWARDS
I 2008 I 2009 K 2009

Heallhy Communities Example of Excellence for Talent Active communilies

Network Rail Infrastructure Limited Registered Office: Kings Place, 50 York Way, Londen N19AG  Registered in England ond Wales No, 2904587  wwwnetworkrall co.uk



obtained and changes to railway infrastructure are recorded. Satisfactory completion
of Network Change is a prerequisite for any alterations to the network.

Network Rail looks forward to Hertfordshire receiving confirmation from DfT that its

funding bid submission has been approved, accepting that a decision is not expected
until the year end 2011.

Yours sincerely M
'm A
rr !

Richard Eccles
Director of Network Planning
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Mike Younghusband

Project Leader

Croxley Rail Link
Hertfordshire County Council
CHN 205 County Hall

Pegs Lane

Hertford SG13 8DN

Dear Mr Younghusband

My Ref :
Your Ref :
Date :
Contact :
TelNo:
E-mail Add :

Department :

Croxley Rail Link Public Consultation Spring 2011

DLE/PK/Croxley Rail Link

4 July 2011
Peter Kerr

01923 727102
peter.kerr@threerivers.gov.uk

Community and Environment

Thank you for giving the Council an opportunity to comment on the public
consultation. The Council's Sustainable Environment Policy and Scrutiny and
Executive Committees considered a report on the matter at their respective meetings

on 14™and 20" June 2011.

This Council’s formal response is set down below.

1. The Council supports the principle of improved and integrated public
transport services which provide an alternative to car travel and reduce the
carbon footprint of the District. The Croxley Rail Link will provide significantly
improved transport choices for people wishing to travel to/from Croxley and
Watford Business Parks, West Watford, Watford General Hospital and the
proposed Health Campus, Watford Football Ground, Watford High Street and
town centre facilities, and Watford Junction station which is served by the
West Coast Main Line, London Overground and the Abbey branch line to St

Albans.

2. The Council's support for the Croxley Rail Link as expressed in the Three
Rivers Local Plan 1996 — 2011 is specifically for the route selected by the rail
authorities, known as the northern alignment, as detailed in rail authority
documents and shown upon the Local Plan Proposals Map”. This is
reiterated in the Local Plan in Policy T3(2) which states: “The Council
supports the northern alignment of the Croxley Rail Link as shown on the

14



Proposals Map.” The Council accepts that the route now proposed is a
variation of this northern alignment, and is not a return to the former southern
alignment which was the subject of considerable objections. However, there
are some important environmental considerations which the scheme must
address. The Council will work with the project sponsors to ensure that the
environmental impact of the Croxley Rail Link (and in particular the proposed
viaduct) is mitigated and the local environment is safeguarded.

Areas requiring particularly careful consideration as to the impact of the
scheme and the need for appropriate environmental mitigation measures will
include Dorrofield Close, the houses and businesses on Watford Road
including the new housing development (Sansom Close), Croxley Cars in
Baldwins Lane, the Harvester pub/restaurant, the Cinnamond site, the
Mayfare estate, and the cottages, marina and long term residential moorings
on the Grand Union Canal at Cassiobridge.

In addition the proposed viaduct will cross Council-owned land at
Cassiobridge, south east of the Watford Road/Baldwins Lane roundabout, on
which are located a children’s playground, the Rickmansworth and Watford
Sea Cadets unit (TS Renown), and associated parking areas. The Sea
Cadets’ facility also accommodates a Pre-School for under 5s (Morris Minors)
which operates daily (Monday to Friday). The Council is keen for ongoing
discussion to ensure that the future of these facilities is addressed at the
earliest opportunity, and any requirement for compensation is properly
considered. In particular, since the area directly beneath the viaduct is
unlikely to be a suitable environment for a children’s play space, it will be
necessary to relocate the existing playground and associated parking area,
either within the existing site or to another location within easy reach of the
local community which uses it. The Council will require an equivalent
children’s play facility with associated access and parking to be provided,
either within the existing site or elsewhere in a local location which is mutually
agreed by all relevant parties.

Plans on display during the public consultation indicate the retention of both
the existing railway embankments, i.e. the existing Metropolitan line
embankment to the north, east of the Baldwins Lane bridge, and the
embankment to the south which forms the site of the disused Croxley Green
station on the former Network Rail branch line. The Council considers that
retention of both these embankments, with their mature trees, is essential for
the reasons set out below.

The existing Metropolitan line embankment lies immediately to the south of a
site earmarked as a potential secondary school site. This is known as Site
(d) Croxley Green: land north-east of Baldwins Lane and was one of five
potential sites for a new secondary school in the area consulted on between
November 2010 and January 2011 as part of the LDF Site Allocations
document. The District Council has indicated that this site would only be
supported as a ‘contingency site’ in the event that its preferred site (Site (b)

15



10.

Mill End/Maple Cross: Froghall Farm and adjoining land) cannot be taken
forwards. This Council understands that the County Council is undertaking
further technical work on potential secondary school sites and no decisions
have yet been made on a preferred site. In the event that the Baldwins Lane
site is taken forward, it is understood that the new viaduct would have no
direct impact upon the site, although there may be an environmental impact
in terms of noise and/or visual intrusion, depending on how the school and
grounds are laid out on the site.

The proposed Croxley Rail Link viaduct will be slightly further from this site
than the existing Metropolitan line alignment, potentially resulting in reduced
levels of train noise. Nevertheless, the Council considers that retention of the
existing embankment is essential in order to provide the maximum
environmental mitigation and minimize noise levels at this site and the
residential properties to the north, in Baldwins Lane and Links Way, since
removal of the embankment would open up this whole area and expose it to
an overall increase in noise levels from the transport corridor to the south.
The Council is therefore seeking an assurance that the existing Metropolitan
line embankment and its mature trees will be retained, and any additional
measures such as landscaping incorporated as necessary.

Similarly, the Council considers that retention of the embankment to the
south, on the site of the former Croxley Green station, is hecessary to
minimise the environmental impact of the proposed viaduct on residential
properties to the south and west, in the vicinity of Sycamore Road and
Mayfare. Network Rail has previously suggested that implementation of the
Croxley Rail Link could make land at the former Croxley Green station site
available for development. The Council therefore consulted on the site as a
potential housing site for 35 dwellings as part of the Core Strategy Preferred
Options (February 2009) and the Core Strategy Further Preferred Options
(November 2009). However, the Council wishes to make it clear that
retention of the embankment is necessary for environmental mitigation, as its
removal would expose this area to increased train noise and an overall
increase in noise levels from the transport corridor to the north. The Council
is therefore seeking an assurance that this embankment will be retained, with
its mature trees, and any additional measures such as landscaping
incorporated as necessary.

Finally, the Council wishes to draw attention to the fact that a number of the
residential properties and businesses mentioned above will be directly
impacted during the construction phase. The Council is therefore seeking an
assurance that full and satisfactory compensation arrangements are being
negotiated with all those affected in this way, in addition to those local
businesses, residents and others with an interest in land who require
compensation to mitigate against the environmental impact of the scheme.

The Council reserves its right to comment further once a full response to the
above issues has been received.

16



| would be grateful for your confirmation of receipt of this response in due course.

Please do not hesitate to contact me if you would like to discuss matters further. The
Council welcomes the opportunity for continuing dialogue as the scheme is
progressed. A meeting is currently being arranged to discuss the land acquisition
requirements for the scheme and the impact on this Council’s land ownership. This
particularly relates to the children’s playground and the need to retain an equivalent
facility.

For your information | also enclose a copy of the report presented to the two
committees and the relevant minute.

Yours sincerely

Peter Kerr

Principal Projects Manager
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EXTRACT:
HERTFORDSHIRE LOCAL ENTERPRISE PARTNERSHIP
INTERIM BOARD MEETING - 8 July 2011, BioPark, Wel wyn Garden City

ACTION NOTES

Present: Sir Tim Wilson, David Lloyd, Quintin McKellar, John Gourd, Tim Hutchings,
Mark Pegg, Tony Jackson, Richard Harrington MP, Mick Ray

Mark Prisk MP, Matt Grainger, lan Gregory, Paul Witcombe, Jo Morris

Presentations: Rob Smith, Stuart Campbell, Mark Gaynor, Andrew Gibson

Apologies: Tesco representative, Sharon Taylor, Dan Dark

3. Croxley Rail Link

The Board agreed to give their support, as outlined in the paper that went to
the Board.

Action: The LEP Executive team will work with Andrew Gibson from Watford
Borough Council to engage local businesses and get their support for the proposals.
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Title:

Author:
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1.2

2.1

2.2

2.3

3.1

3.2

Local Enterprise Partnership: Interim Board Meeting
Friday 8™ July
Croxley Rail Link — Supporting Local Enterprise

Mike Younghusband, Head of Transport Programmes &
Strategies Group

Purpose of Paper

To inform the LEP of Hertfordshire Council Council’s proposals for bidding for
Department for Transport (DfT) funding and secure LEP support for the bid.

To seek LEP support for the scheme and support in the identification of
potential funding contributors from the business community.

Background

The DfT has short-listed Hertfordshire County Council’s Croxley Rail Link as
a scheme to compete for government funding in the current Spending Review
Period to 2014/15. The Croxley Rail Link is the only scheme in Hertfordshire
eligible to compete for the limited funding available.

The out turn cost of the project is estimated at £120 million, which includes
adjustments for inflation and risk. Financial contributions secured so far from
the public sector locally (including Section 106 agreements) make up
approximately 30% of the total figure.

The DfT has set the challenge to the competing local authorities to seek
support from their associated LEP’s and to increase their local financial
contribution.

The Scheme

The Croxley Rail Link is a proposed extension of London Underground’s
Metropolitan Line to Watford Junction, utilising the disused Croxley Green
Branch line, to provide a direct tube service between Watford Junction and
Baker Street,London.

Fully accessible stations served by the Metropolitan Line will be provided at
Ascot Road (replacing Watford Met and Croxley Green stations), Watford
General hospital, Watford High Street and Watford Junction.
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3.3

4.1

4.2

4.3

4.4

4.5

4.6

4.7

Hertfordshire County Council is leading the partnership promoting the
scheme including Watford Borough Council, London Underground Ltd and
Network Rail.

Objectives to Support Local Enterprise

South West Hertfordshire has been underperforming economically. It has
experienced and continues to experience significant job losses. The Regional
TEES (Transport Economic Evidence Study) showed Watford as having
growth potential, but in an area where the cost of congestion and ralil
crowding is high.

South West Hertfordshire offers proximity to London, its airports and rail
infrastructure, as well as the outer London balance of city-working, country-
living making it ideally suited to support London’s position as a major world
city. London's emerging plans for a “star and clusters” approach to outer
London development suggests that surrounding towns, such as Watford,
need to better support the capital in terms of jobs and economic growth.

However, the close proximity to London has not been exploited due to lack of
easy access within Watford. Moreover, the peripheral proximity of Watford to
both London and the Eastern Region and the fact it had been on the
boundary of the two regions meant that it did not achieve the focus that it may
otherwise have done.

For the business community, the western gateway area has been identified
as a Special Policy Area within the emerging Core Strategy for Watford. The
provision of new stations at Ascot Road and on Vicarage Road, offers
enhanced transport links to the regeneration areas at the Health Campus site
and Watford Business Park.

Offering the enhanced sustainable transport links directly to Watford Junction
and London will open the western gateway area to new business
opportunities, whilst improving access to existing businesses along the
corridor.

The rail link will offer travel journey times within the area as follows;
Ascot Road station to Wembley Park will take approximately 35
minutes.

Ascot Road to Baker Street will take approximately 45 minutes.
Ascot Road to Watford Junction in approximately 10 minutes.

The connection to Watford Junction offers a number of opportunities to reach
other areas across the UK via the national rail network.
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4.8

5.1

6.1

6.2

At the time of the last submission to the Department for Transport the
scheme was shown to deliver more than £2 million of benefits per year to
businesses

Wider Benefits

The Croxley Rail Link will also deliver wider benefits, including:

The provision of an alternative route between Watford and central &
north London allowing travellers to reach more destinations
seamlessly, whilst relieving crowding on existing rail routes at peak
times;

The provision of improved connections to local services such as the
general hospital and, in particular, the proposed Watford health
Campus major regeneration project which provides health services
and employment and is of importance to both London and
Hertfordshire;

The provision of improved local and regional public transport network
connections to Watford, particularly from West Watford and the
Metropolitan line

Contribution to the role of Watford Junction as an interchange hub for
outer London orbital and West Coast mainline movements

A significant improvement in public transport provision enabling the
local authorities to manage the highway network and demands on it
more effectively; and

Provision of a direct, mass transit service from Watford Junction to the
National Stadium (Wembley) for visitors from Scotland, the north-west
and the midlands.

LEP Support Requested

The DfT has strongly indicated that local authorities should secure LEP
support when bidding for funding.

It is therefore requested, in order to maximise the bid’s chance of success,

that:

The LEP endorses the proposed Hertfordshire ‘Best and Final
Funding Bid’ to the Department of Transport major scheme funding,
by sending a letter of support to the County Council highlighting the
benefits to Hertfordshire enterprise.

Individual LEP members promote the bid in any meetings with senior
Government (DfT) officials and ministers

The LEP supports Hertfordshire County Council and Watford Borough
Council in the identification of potential funding contributions from the
business community.
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